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Operations/Programs:
▪ Water Project Loan Program
▪ Water Conservation and Drought Planning
▪ Interstate Compact Protection 
▪ Stream and Lake Protection
▪ Watershed & Flood Protection
▪ Decision Support Systems 
▪ Water Supply Planning
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Water Plan Grants

• Water Storage and Supply Projects

• Conservation and Land Use Projects

• Engagement and Innovation Activities

• Agricultural Projects

• Environmental & Recreation Projects

Water Plan Funding
$10M*

Water Plan

GRANTS



Water Storage & Supply Projects ($3.75M*)

CWP sets a measurable objective of attaining 400,000 acre-feet of water storage by 2050. 

It also sets a measurable objective of reducing the projected 2050 M&I gap from as much 

as 560,000 acre-feet to zero acre-feet by 2030.

• Match Requirement: 50% of Total Project Cost

• Completed Application, Statement of Work, Schedule, Budget / Engineer’s Estimate

• Applications due Aug 1 & Feb 1; Approved Nov & May

•

Water Plan

GRANTS



• Typically $50M available from CWCB cash funds

• Loans for water supply projects such as:

Reservoirs, ditches & canals, pipelines, river 

diversion structures, water rights purchases, and 

hydropower projects

• Applications are accepted year-round

Water Project Loan Program (Grant match)

$50M
LOAN
PROGRAM



Water Project Lending

Agricultural Borrowers
•50% of Market Interest Rate

•Mutual Ditch Companies or Private

•Revenue: Assessments

•Collateral Decisions

•Average Operating Cost $10-$20/AF

Municipal Borrowers
•Household Income Sets Interest Rate

•TABOR Controls

•Enterprise Status 

•Loan Security

•Pledge: Tax or Rates, No Tap Fees

•Avg Water Bill $30-$60/mo

•Avg Debt $2.5K-$5K/tap



Project Financing

➢ $100,000 minimum loan +/-

➢ Estimated FY2020-21 Rates (30yr)*

Agricultural 1.35% – 1.85%

Municipal 1.90% – 2.85%

Commercial          6.0%
* Reduced if ≤ 20yr

➢ 1% Loan Service Fee (i.e. $100K loan = $1,000 rolled into loan)

1.95% 2.20% 2.40% APR

80% 110%

$52,366 $72,003

Statewide Average

MHI = $65,458

Median

Household

Income

Municipal Rates



Approval Schedule
Loan requests UNDER $10 Million

• accepted 6 times/year

• Approved at CWCB bi-monthly meetings

• Apply by 1st of month (i.e. April 1st for May meeting)

• Allow 5 months for loan approval & loan contracting

Loan Application 

Due
Board Meeting Month

December 1st January

February 1st* March

April 1st May**

June 1st July

August 1st* September

October 1st November**

* Water Plan Grant 
application deadline

** Water Plan Grant 
approval



Planning, Financing, and Approving Water 

Projects

The Project
• Engineering Feasibility 

Study

• Financial Review

• Board Approval

• Loan Contracting

• Loan Disbursements

• Final Design

• Permitting

• Construction

• Closeout

• Repayment
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* With Conservation Plan in Place



CWCB Funded Dredging Projects

• Town of Georgetown – Georgetown Lake

• Logan Irrigation District – Prewitt Reservoir (Planned)

• Ogilvy Irrigating and Land Company – Seeley Reservoir (Planned)

• (Delta Brick & Climate Company - Paonia Reservoir)

Case  

Studies



Georgetown Lake Dredging

Project Cost: $2,070,000

Grant Request: $1,035,000

Grant Award: $975,622

Funding Partners: 

CDOT $250,000 

Town of Blackhawk $728,000

Reservoir Volume: 386 acre-feet

Dredging Recovered: 62 acre-feet

Dredge Area



Georgetown Lake Dredging
During Construction

Post Construction



Dead Pool

Preliminary Island Location

(101 AF)

Dredge Location

(101 AF)

Prewitt Reservoir Dredging (Planned)

Project Cost: $3,239,000

Loan Request: $1,831,000

Grant Request: $1,500,000

Grant Award: $1,408,000

Reservoir Volume: 29,283 acre-feet

Dredging Recovered: 1,064 acre-feet

Dead Pool



Seeley Reservoir Dredging (Planned)
Project Cost: $3,667,740

Loan Award: $2,252,000

Grant Request: $1,415,740

Grant Award: $1,415,740

Reservoir Volume: 1543 acre-feet

Dredging Recovered: 356 acre-feet

Dredge Area

(31 Acres)

Placement Area

(133 Acres)
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